THE ROYAL SCOTTISH COUNTRY DANCE SOCIETY
LONDON BRANCH
Minutes of the Annual General Meeting held 
on Saturday 8th June 2024
SUBJECT TO RATIFICATION
Present: Joanne Lawrence (Chair), Richard Clarke (Vice Chair), Simon Wales (Treasurer), Melanie Rowland (Secretary), Andrew Kellett (President) ,Pam Beach, Catriona Bennett, Elizabeth Bennett, Rona Black, Ben Colenbrander, Ginny Colenbrander, Jim Cooke, Cathy Daldy, Jacmel Dent, Ivor Frank, Alan Holliday, Chris Hood, Alan Ip, Rowena Jackson, Judith Jones, Tria Lawrence, William Lawrence, Rita Marlow, Alan Martin, Peta O’Connor, Sue Reed, Marjory Reid, Danielle Reinstein, Lena Robinson, Lindsey Jane Rousseau, Sam Schad, Roy Southall, Dorothy Sullivan, Paula Woods
Non Members
Paddy Black
Apologies: Mary Barker, Margaret Catchick, Christine Davies, Edward Davies, Elaine Davies, Katy Davies, Pamela Ellam, Tony Ellam, James Fairbairn, Jon Friend, Jenny Greene, Victoria Harper, Christine Hastie, Sheena Henderson, Kevin Kearns, Peter Knight, Davina Milne, Wendy Morris, Thelma-Jane Robb, Jane Rose, Philip Rousseau, Margaret Shaw, Judy Valvona.
1. Chair’s Opening Remarks
Joanne Lawrence, Chair, welcomed all Branch members and observers, including those watching over the internet, to the Branch’s AGM. 
2. Minutes of 2023 AGM
On a motion proposed by Tria Lawrence and seconded by Rowena Jackson, the Minutes of the Annual General Meeting held Saturday 10th June 2023 were approved.
3. Matters arising
There were no matters arising.
4. Report on the Branch’s Activities 2023-2024 (linked here – Branch Report 2024)
Joanne Lawrence, Chair, summarised the Branch Report 2023-2024 which had been circulated with the Reel in advance of the meeting. 
a)	The Chair began by reviewing the year’s objectives. The first objective had been to continue widening the Branch’s appeal to new dancers and supporting existing class members.  
i)	Regular classes have continued at St Columba’s and Richmond as well as at the new venue of Maria Fidelis School, Euston. Class numbers remain strong. 
iii)	The Tuesday Social, for dancers in their 20s and 30s, has continued to flourish. This season the Branch introduced new classes – a monthly Technique Class (for intermediate and more advanced dancers), a Fast-Paced Social Dance class (for advanced and very advanced dancers) and a Children’s class in partnership with St Columba’s Church. Joanne commented that it was encouraging to welcome so many new and returning dancers to classes.
iv)	Joanne thanked the teachers, administrators and musicians for their work in running and supporting the classes. This year two musicians, Heather Jeffrey and Erica Banks, joined Adam Brady and Ian Cutts as regular Branch musicians 
b) 	The second objective had been to provide greater opportunities for more advanced dancers and to access training for new MCs.
i)	This had been achieved with the setting up of the Technique Class and Fast-Paced Social Dance Class. 
ii)	The Branch had supported the RSCDS Basic Teaching Skills course, delivered by serTA, which has provided 6 new MCs for London and the South-east.
iii)	The Branch is planning on launching a ‘Festival Class’ next season with the objective of taking a team of dancers to a non-competitive festival in Summer 2025.
c)	The Chair then reported on dances which had taken place during the year. Attendance at Branch dances has continued to strengthen. 
i)	The Open-Air Dancing in Kensington Gardens, had been a great success, with 100 people attending the first Saturday dance. Joanne thanked James Fairbairn for organising the yearly event. The mid-term Wednesday dances, Christmas Dance and the Burns Event in January had all been well-attended.
iii)	The New Season dance in September has been an exception to this positive trend, so the 2024-5 season will be launched with a Saturday Tea Dance at Maria Fidelis. 
d)	Joanne then turned to the Branch’s communications. A new Branch web site was launched in 2023. The Branch’s increased use of social media has continued to help to support wider attendance to our events, most notably Kensington Gardens and our Burns event. 
e)	The Chair reported next on the Branch’s new initiatives. Traditionally, the Branch has offered bursaries to young dancers to attend RSCDS events. The management committee has recently approved widening this by offering a range of funding opportunities for dancers, musicians and teacher of all ages. It is hoped that this will encourage more people to take part in RSCDS events. Information regarding funding will be publicised on the Branch website and social media.
f)	The Chair thanked everyone who had contributed to the Branch’s success – the Management Committee and the committee members, the Sub-committees and all the Branch’s friends, supporters and dancers.	 
Alan Ip proposed, and Rita Marlow seconded the adoption of the Branch Report for 2023-2024 which was duly carried.
5. Treasurer’s Report and Statement of Accounts 
Simon Wales, Treasurer, referred to the Trustees’ Report and Financial Statement for the Branch for the year to 31st March 2024 which had been circulated at the meeting. The initial pages of the Report provide details of the Branch’s achievements and performance during the year. This is followed by the audit report and detailed financial information.
a)	The balance sheet showed the Branch’s total net worth of £72,041 (which is slightly down on £75,046 for the previous year). During the year to 31st March, the Branch made a Net operating loss of £2,071 plus an unrealised loss on investments of £934. The Branch’s investments stand at £50,308 (compared to £51,242 for 2023).
b)	Classes cost £5,268, which is on a par with last year. The cost of venue hire has increased but this has been offset by increased attendance at all classes.
c) 	Dances made a surplus of £3,507 largely due to a successful Burns ceilidh, which attracted 199 people.
d) 	The Reel made a loss of £1,404 which was a slight improvement on last year. Advertising revenue has not picked up since the fall during the pandemic.
e)	Donations and legacies raised a small amount of £147.  The Branch did not receive any large donations this year. The Treasurer expressed gratitude for the various bequests as these enable the Branch to invest in projects. One award had been made from the Bill Ireland fund for two young dancers to attend the RSCDS Spring Fling. A contribution was made to serTA towards the cost of a course attended by London Branch members. 
g)	Branch membership has risen slightly, but second branch membership has declined. The RSCDS subscription will be increasing again in July 2024, and the effect of that on numbers remains to be seen. 
h)	The Treasurer thanked Helen Ives, in her first year as Independent Examiner.
i) 	Ther Treasurer invited questions from the floor. There were no questions.
Alan Ip proposed that the accounts be accepted, Cathy Daldy seconded, and the motion was passed.
6. Confirmation of the Appointment of Honorary President and Honorary Vice President 
The Chair reported on several new appointments. Lindsey Jane Rousseau and Jim Cook have agreed to become Vice Presidents.  Andrew Kellet will continue in role of Present and Mary Barker, Margaret Catchick, Jenny Greene, Rita Marlow and Danielle Reinstein will continue as Vice Presidents.
7. Appointment of Office Bearers and Committee of Management for 2023-2024
The secretary, on behalf of the Chair, announced the nominations which had been received for Officers and Committee members as follows: Officers: Richard Clarke (Chair), Vacant (Vice Chair), Simon Wales (Treasurer), Vacant (Secretary) Committee: Elaine Davies, Margaret Moore, Wendy Morris, Thelma-Jane Robb, Margaret Shaw, Adam Brady and David Hall will be co-opted onto the Commitee. As the number of nominations was less than the number of available places on the Committee, there was no need for a ballot of members and those named above would serve on the new Committee. 
8. Appointment of Independent Examiner 
Helen Ives to continue as Independent Examiner.
Judith Jones proposed and Marjory Reid seconded the appointments of Honorary President, Vice Presidents, Officers and Committee members and of the Independent Examiner.
9. Appoint of Branch Proxy Delegates to Society AGM

The Vice Chair asked for the names of those who would consent to being on the Proxy List for the AGM in November 2024. Rachel Wilton and William Lawrence agreed to their names being put forward. 

Ginny Colenbrander proposed and Andrew Kellett seconded the appointments of the Branch Proxy delegates.
 
10.	Motions for Discussion

The Treasurer notified increases in the Reel subscriptions which will take place from July 2024, or Reel only and second branch members. The cost of the e-version will increase from £4 to £5 and the paper version from £6 to £7.50.

10. A.O.B.

a) Andrew Kellett thanked Chair, Joanne Lawrence, and Secretary Melanie Rowland, for all the hard work they had done in their respective roles. Joanne will be co-opted onto the Committee as Classes Convenor. Andrew also welcomed Richard Clarke as new Chair.

The date of the next AGM was set as Saturday 14th June 2025. 

The meeting closed ended at 6.55 pm
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